A Public Hearing and Work Session of the Oglethorpe County Board of Commissioners were
held on December 1, 2025 at 6:00 p.m. in the Commissioners’ Office, Lexington, Georgia.

Members Present: ~ Chairman Jay Paul Commissioner Tracy Norman
Commissioner David Clark Commissioner Will Brown
Commissioner Andy Saxon Commissioner Howard Sanders
Members Absent:

Commissioner Sanders made a motion to approve the request submitted by Robert Findley for a
Variance to the minimum acreage required for A2 (General Agriculture) Zoning for Tax Parcel
057 034 located at 1162 Union Point Rd. The applicant is requesting a Variance to the 20-acre
minimum required on a paved road for parcels located in the “Back-Forty” of the Oglethorpe
County Land Use Map to allow a 11.27 acre parcel for the purpose of subdividing an existing
residence. Seconded by Commissioner Brown with Commissioner Clark and Commissioner
Saxon voting to approve and Commissioner Norman voting in opposition.

Commissioner Sanders made a motion to approve the request submitted by Robert Findley to
rezone Tax Parcel 057 034 located at 1162 Union Point Rd from A2 (General Agriculture) to AR
(Agriculture Residential) to subdivide an existing residence. Seconded by Commissioner Brown
with Commissioner Clark and Commissioner Saxon voting to approve and Commissioner
Norman voting in opposition.

Commissioner Brown made a motion to approve the request submitted by David Owens to
rezone of a portion of Tax Parcel 050 018A 01 located at 616 Yancey Rd from A2 (General
Agriculture) to AR (Agriculture Residential) to subdivide 5 acres with the condition the private
access drive be paved. Seconded by Commissioner Norman with Commissioner Saxon and
Commissioner Clark voting to approve and Commissioner Sanders voting in opposition.

Commissioner Saxon made a motion to approve the request submitted by Joe Walker for a
revision to his original site plan for Tax Parcel 148 016A located at 2798 Centerville Rd to
rebuild two (2) poultry houses on existing pads where previous poultry houses burned.
Seconded by Commissioner Sanders and unanimously approved by the Board.

Commissioner Saxon made a motion to approve the request submitted by Hoai Pham to revise
his original site plan for Tax Parcel 172 035 located at 165 Millstone Church Rd to add one (1)
additional poultry house with the condition no further poultry houses can be added. Seconded by
Commissioner Sanders and unanimously approved by the Board.

Commissioner Saxon made a motion to approve the request submitted by Catherine Savage for a
Change of Conditional Use for Tax Parcel 127 096 located at 143 North Point Peter Rd in order
to construct a single-family residence in HI(ME) (Heavy Industrial (Mineral Extraction)) zoning.
Seconded by Commissioner Clark and unanimously approved by the Board.

Commissioner Brown made a motion to re-appoint Janet Hill to the Zoning Board. Seconded by
Commissioner Norman and unanimously approved by the Board.

Commissioner Sanders made a motion to re-appoint JF Hansford to the Zoning Board. Seconded
by Commissioner Norman and unanimously approved by the Board.

Commissioner Saxon made a motion to re-appoint James Shealy to the Zoning Board. Seconded
by Commissioner Brown and unanimously approved by the Board.



Commissioner Sanders made a motion to re-appoint Morgan Robinson to the Zoning Board.
Seconded by Commissioner Saxon and unanimously approved by the Board.

Commissioner Clark made a motion to approve Susan Williams to the Library Board. Seconded
by Commissioner Norman and unanimously approved by the Board.

Commissioner Norman made a motion to set the Qualifying Fees for Board of Commissioners
and Board of Education members. Seconded by Commissioner Saxon and unanimously
approved by the Board.

Commissioner Sanders made a motion to approve Dyal, Jenkins, PC to provide juvenile court
prosecution for delinquency and CHINS cases for Oglethorpe County, effective January 1, 2026.
Seconded by Commissioner Clark and unanimously approved by the Board.

Administrative Consent Agenda: Commissioner Clark made a motion to approve the
Administrative Consent Agenda. Seconded by Commissioner Saxon and unanimously approved
by the Board.

Other Business: Chairman Paul stated since the installation of the 4 way stop at Sandy Cross
Road one year ago, no accidents have been reported.

Commissioner Norman commented on the newly installed 4 way stop on Hwy 22 at Watson Mill
Bridge Road, the progress on the bridge installation on Crawford Smithonia Road and stated he
had spoken with owner of the recycling bins placed around the County and instructed them to
clean up the areas around the bins.

Commissioner Brown stated there is a link to the 2026 Comprehensive Plan Update on the
County’s website and encouraged public participation.

There being no further business at 7:04 p.m., Commissioner Clark made a motion to adjourn the
meeting until the next regular scheduled meeting on January 5, 2026 unless sooner convened
because of an emergency.
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